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MEMCRANDUM FOR: Executive Director, National Photographic Interpretation
Centey

BUBJECT t High Precision Sterec Comparator Program
‘\

L. Per your request, the following information is provided.

2. Project Manager, visiteﬁ[::::::]the yeeak of
16 June 1962 to monitor the progress of the optical subcontract for the
High Precision Stereo Comparator. reports that the fabrication
of the individual optical and mechanical narts for the optiecal system has
been completed byl lhes started to fashion these indiviuual
parts into subassemblies and [ | PBRT chart indicates that they are
meinteining their fabrication schedule.

3. | fecls that while[:::::::]ia oresently on schedule, we
b sared I

€ Presar or some slippage in the schedule, In nis trip report

states: ™There iz one fundamental problem with the
T t in that therc is no slaek time. Ay delays

¥ T and sny delays due to technical

problems at nay well delay the job. At this moment, it appears
that an additional month yill be required at that 1s, the squipn-
ment wiil be completed by |at‘€hﬁ end of 1569 instead of by
December 1, 19695."
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